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Grant Number:
B-08-MN-24-0010

Grantee Name:
Baltimore, MD

Grant Amount:
$4,112,238.00

Grant Status:
Active

Submilted By:
No Submitter Found

Dizasisrs:

Daclaration Number
NSP

Plan Description:

Recovery Needs:

Ovarad

Total Projected Budget from All Sources
Total CDBG Program Funds Budgeted
Program Funds Drawdown

Obligated CDBG DR Funds

Expended CDBG DR Funds

Match Contributed

Program Income Received

Program income Drawdown

Obligation Date:

Award Date:

Contract End Date:

Review by HUD:
Rejected - Await for Modification

This Heport Parind
MNiA

NiA

$27.070.74
$27.070.74

50.00

$5,074.84

$0.00

$0.00

To Dats
$4,112,239.00
$4,112,239.00

§27.070.74
$27,070.74
$0.60
$8,8667.35
$¢.00
$G.00



Frogress Toward Required Numeric Targets

Hegqursment Haguired To Bate
Minimum Qverall Benefit Percentage $98.99 30.00
Minimum Non-Federal Match $0.00 $8,967.35
Limit on Public Services $616,835.85 $0.00
Limit on Admin/Planning $411,223.90 50.08
Limit on State Admin $0.00 $0.60

Progress Toward Activity Type Targels

Progress Toward National Objective Targets

Overall Progress Narrative:

in December, the Board of Estimates of Baltimore City approved loan agreements between the Department of
Housing and Community Development {DHCD) and each of the four nonprofits (Empire Homes, Habitat for
Humanity, People Encouraging People, and St. Ambrose) which are participating in the Neighborhood Stabilization
Program {NSP). DHCD submitted the loan agreements to the Board in Qctober, and the approval process fook six
weeks due to aditing of the documents by the City Comptroler's office. This process delayed the schedute of
nonprofits’ putting houses under contract.

The four organizations have identified various eligible properties and are preparing the proiect-specific application
that DHCD has established for the pregram. DHCD is reviewing each proposat to ensure that each project meets
the HUD threshold requirements, is financially feasible, and can meet the deadline for obligation of the NSF funds.
The organizations delayed their making offers on eligible properties during the period when the Board of Estimates
was reviewing the lvan agresments.

in order to assist the nonprofits in identifying eligible properties, DHCD signed a Memorandum of Understanding
with the National Community Stabilization Trust (NCST). The nonprofits have found the NCST lists o be a valuable
source of eligible propetrties.

Also, DHCD issued a Notice of Funding Availability (NOFA) for the $662,239 in unaliocated NSP funds, DHCD
raceived three applications in response to the NOFA and will review the proposals and award the funding during the
January-March 2010 quarter. Please refer to the AR-4 narrative.

in addition, DHCD negotiated an agreement with the Baltimore Commission for Historical and Architectural
Preservation and the Marytand State Historic Preservation Office for determination of whether any activity proposed
under NSP will affect any historic properties. DHCD believes that this agreement will streamline the review process
of proposed renovation of NSP properties.

In December, DHCD issued a ROFA for construction inspectors and held a public meeting for interested parties.
DHCD received five proposals from local firms, DHCD will rate the proposals in January and sign agreements with
three of the firms, who will review propased scopes of work and pricing, attend construction progress meetings, and
approve consiruction draw requests on behalf of DHCD,



Project Summary

Project #, Froject Titls

9399, Restricted Balance
NEF 1- 1, Administration

NGP 1 -2, Acquisition and Rehahilitation

Activities

This Beport Paring

Frofect Funsds Program Fonds

Budgeted Drapmehoyans
5000 $0.00
$0.00 $27.070.74
$0.00 30,00

To Diate
Project Funds Program Funds
Budgeied Drawdown
$0.00 $0.00
$200,000.00 $27.070.74
$3.812,.230.00 $0.00



Grantee Actit
Activity

itle

Activitiy Category:
Administration

Project Number:
NSP1-1

Projected Start Date:
Q710172009

National Objective:
NFA

Crearai

Total Projected Budget from All Sources
Total CDBG Program Funds Budgeted
Program Funds Drawdown

Obligated CDBG DR Funds

Expended CDBG DR Funds

Match Contributed

Program Income Received

Program Income Drawdown

Activily Desoription:

Managerment and oversight of NSP 1 aclivities,

Losation Descrintion:

Activity Status:
Planned

Project Title:
Administration
Projected End Date:

OB/30/2013
Responsible Organization:
Balfimore City
Oet 1 thyg Uec 31, 2008 To Date
N/A §200,000.060
NiA $200,000.00
$27.070.74 $27,070.74
$27.07G.74 $27,070.74
$0.00 $0.00
$5074.84 $8.967.35
30.06 30.00
$0.00 $0.00

The primary location at which this activity will be carried out Is 417 E. Fayetie Street.

Activity Progress Narrative:

The Neighborhood Stabitization Program Manager prepared the required loan agreements for approval by the Board of
Estimates of Baltimore City; nagotiated the loan documents for each sponsor; approved the agreement with the National
Community Stabilization Trust; developed the application forms for the unallocated funds; met with developers interested in
applying for the unallocated funds; reviewed project-specific applications for threshold and affordability standards; and issusd a

natice for construction inspectors.

Porformancs Measures
No Performance Measures found.

Lotivity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found



Dither Funiiing Sources Arnaunt
Ne Other Funding Sources Found

Total Gther Funding Sources

Activitiy Category: Activity Status:

Rehabifitation/reconstruction of residential structures Planned

Project Number: Project Title:

NSP1 -2 Acquisiton and Rehabilitation

Projected Start Date: Projected End Date:

48/01/2008 1210172010

National Objective: Responsible Organization:

NSP Only - LH ~ 25% Set-Aside Greater Baltimore Housing Consortium

Trverald St 1 thry Do 39, 2008 Te Dale
Total Projected Budget from All Sources N/A $600,000.60
Total CDBG Program Funds Budgeted N/ $600,000.80
Program Funds Drawdown $0.00 $0.00
Obligated COBG DR Funds $0.00 $0.00
Expended CDBG DR Funds $0.00 $0.00
Match Contributed $G.00 $G.00
Program Income Received $0.00 $0.00
Program Income Drawdown $0.00 $3.00

Activity Dezoription:

The acquisition and rehabilitation of a mult-family residential structdre by one of the three non-profit members of the Greater
Baltimore Housing Consortium. The Consortium member will develop, own and manage the property as rental housing for
special needs households with incomes less than 50% of AML. The property will contain twelve units of housing.

Location Desorintion:

The foreclosed and vacant property 1o be acquired vall be located in the area of greateset need as described in the Disaster
Damage section of the DRGR action plan narrative,

Activity Progress Narrative:

As of December 31, Empire Homes had two 3-unif residential properties under confract and had submiitted the required NEP
application materials to the Baitimore Clty Department of Housing and Community Development. DHCD is reviewing the
canstruction proposals and other documentation. The totat development cost of the two properties is $824,000,

Paople Encouraging People has visited various residential properties in its area on the west side of the City but did not have
any properties under confract as of December 31,

The consultant whom Empire Homes and People Encouraging People had hired to assist in the development of their NGP
proposals is no Jongar working for the rental consortium, and the delay by these two organizations in preparing applications is a
direct result of her unavailabifity.

Performanse Maasures
This Report Petiod Cumulative Actual Total/ Expeoted
Lo KMod Tatal Lorvir Mot Total

# of Properties ¥] 0 i 240 GO/ [



# of housing units 3 5] 0 Qi3 00 012
# of Households benefitting 2 0 ¢ 8/12 /e 02

Activity Locations
No Activity Locations found.

Ohar Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

ther Funding Sources Aot
Mo Gther Funding Souwsces Found

Tetal Other Funding Scurces




&rameemmtymmb e
Activity Title:

Activitiy Category: Activity Status:

Rehabiiitation/reconstruction of residential struchires Planned

Project Number: Project Title:

NEP1-2 Acguisition and Rehabilitation

Projected Start Date: Projected End Date:

G9/01/2009 08/01/2011

National Objective: Responsible Organization:

NSP Oniy - LH - 25% Set-Aside Chesapeake Habital

Orvergh Oict 1 thre Deg 31, 2008 Yo Dals
Total Projected Budget from All Sources N#A 31.000,006.00
Total CDBG Program Funds Budgeted N/A $1,000,000.00
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $0.00 $0.60
Expended CDRBG DR Funds $0.00 $0.00
Match Contributed $0.00 $0.00
Program Income Received $0.00 $0.00
Program Income Drawdown $0.00 $0.00

Activity Description

The acquisition and rehabilitatin of foreciosed single family residential properties to be scld to households that earn less than
50% of AML

Location Deseription:

Th'e"Iéfﬁéest'cahceﬂtratiéé)af Hbﬂééé'bﬁii bg"déirél=éﬁé€i in the Bmﬁkiyn and Gurtis Bay neighbofh'c}édé in southern Battimore
City. Additionally, severai properties in and around the 2300 - 2500 blocks of Jfefferson Street in the MeEiderry Park
neighborhood of east Baltimore will also be developed.

Aotivity Progress Marrative:

Habitat for Hurmanity of the Chesapeake (Habitat) is working closely with real estate agents, the National Community
Stabilization Trust, and bank representatives to identify foreclosed propertiss for purchase with NSP funds. Some of the most
recent targeted properties are located in the Brookiyn neighborhood. While these units are net in horrible shape, each still
requires a significant amount of rehab. With NSP subsidy, Habitat wilf be able to compilete the development at a price that siill
allows for sale to home buyers making less than 50% AMI. Habitat's focus on green and sustainable construction, as well as
0% mortgages, should help these low-income buyers maintain thelr houses affordably for years lo come. Habitat is also
targeting units in the Monument-McElderry-Fayette (MMF) area of east Baltimore and has identifiad several full gut rehab units
for sale, including 2108 E Jefferson Street. Mabitat is awalting the finafization of the foreciosure proceadings on 2106 Jefferson
0 that Habitat can purchase and rehab the unit, but in the meantime the community and the City of Baltimere Depariment of
Housing and Community Development are helping to identify other abandoned and foreclosed properties for purchase and
rehab. MMF is a very large area so Habitat fs trying fo concentrate its purchases in areas where Habitat's work has already
begun so tha! the organization can maximize pesitive community impact. Habitat does not anticipate any difficulty wentifying
additional properties for purchase with NSP funds. Habitat indicated in December that it wishes to use NSP funds solely for
acquisition but agreed that It wifl use NSP funds for rehabliitation as well in order to meet the City's August 27 obligation
deadiing if its pace of acquisition does not increase in the first guarter of 2010,

Porformeance Measures

This Report Period Cumalative Actusl Totel f Expented
o fod Teial Lasw Mo Tots
# of Properties 3 4] G o0 W0 /26
# af housing units it 0 g G 00 0420



# of Households benefitting G

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Uetail
Ne Other Match Funding Sources Found
Ciher Funding Souroes

Ne Other Funding Sources Found

Total Cther Funding Sources

3420




Activity Title:

Activitiy Category: Activity Status:

Rehabllitation/reconstruction of residential structures Planned

Project Number: Project Title:

NSP1-2 Acguisition and Rehabilitation

Projected Start Date: Projected End Date:

08/41/2009 09/01/2011%

National Objective: Responsible Organization:

NSP Only - LMMI St Amrase Housing Ald Center

Dyerah ot 1 thry Deo 34, 2008 Yo Dale
Total Projected Budget from All Sources N/A $1,650,000.00
Total CDBG Program Funds Budgeted N/A $1.650,005.00
Program Funds Drawdown $0.00 $0.00
Obligated CDBG DR Funds $C.00 §¢.00
Expended CDBG DR Funds $0.00 $0.00
Match Contributed $0.00 $0.00
Program income Received 50.00 $0.00
Program income Drawdown $0.00 30,00

Aotivity Dascription:

The acquisition and rehabiltatin of foreclosed single family residential properties to be sold to households that earn more
than 50% of AMI but less than 120% of AML

Location Descriplion:

Edison, Waverly/Betler Waverly, Cylburn, Baltimere Linwood, Garwyn Qaks/ Hanlon-Longwood, Edmondson Village, Reservoir
HiH.

Activity Progress Marrative:

St. Ambrose Housing Aid Center (5. Ambrose) has identified properties through a variety of sources, inciuding FHA and the
National Community Stabilization Trust. As of December 31, 2009 St Ambrose had 7 single-family properties under confract
and was preparing scopes of work and other required documaentation for each. St. Ambrose will use NSP funds for its
acguisttion of the properties and for down payment and closing cost assistance o the buyers. 3L Ambrose will use its lines of
credit to cover the rehabilitation costs. The 7 properties will use a total of about $300,000 in NSP funds. St Ambrose indicated
in December that if its pace of acquisition does not increase In the first quarter of 2010, & will use NSP funds for rehabilitation
as well as for acguisition in order to meet the City's August 27 obligation deadiine.

Porformance Measuras

This Raport Periog Cummdstive ctusl Total / Bxpecisd
i Hhend Total Lo Bhod Total
# of Properties Al ] 0 o oG /11
# of housing units 2 4] 0 o8 01 (i1
# of Households benefitting 5] G 3 /5 016 0411

Activity Looations
No Activity Locations found.



Other Funding Sources Budgeted - Delail
No Other Match Funding Sources Found
by Funding Soursss

Mo Gther Funding Sources Found

Total Other Funding Sources

Arrount

Activitiy Category:

Rahabilitation/reconstruction of residential struchures
Project Number:

NSP1-2

Projected Start Date:

10/01/2008

National Objective:

NSE Only - LAMM

Crverall

Total Projected Budget from All Sources
Total CDBG Program Funds Budgeted
Program Funds Drawdown

Obligated CDBG DR Funds

Expended CDBG DR Funds

Match Contributed

Program Income Received

Program income Drawdown

Activity Description:

Activity Status:
Plamned

Project Title:

Acquisition and Rehabilitation
Projected End Date:
/2011

Responsihle Organization:
Unassigned Developer

Teot ] thyu Dec 31, 2008 To Date
NIA $662,239.00

NIA $662,238.00

$0.60 30.00

$0.00 $0.00

$6.00 $0.0¢

5000 50.90

$0.00 $0.00

$0.00 $C.00

The acquisition and rehabifitatin of foreclosed single family residential properties to be sold io househoids that earn more
than 50% of AMI but less than 80% of AM. These properties are 1o be developed by either non-profit or for profit housing

developers.

Lacation Description:

These foreclosed upon single family houses will be acquired and rehabilitated primarily in some of the Healthy Neighborhoods,
Inc. areas identified in the Disaster Damage section of the DRGR action plan narrative

Activity Progress Marrative!

During the October-December, 2009 quarier, DHCI Issued & Notice of Funding Avaliability for the $662,23%. Three developers
submitted applications in response io the NOFA. Two of the proposals requested $660,000, and the ather proposal requested
$550.,000. One application was for acquisition funding for a 72-unit HUD-foreclosed propetty in West Baftimore. Ancther
application was for acquisition and rehabiiftation funding for an 8-building home ownership project in East Baltimors. The third
application was for acquisition and rehabilitation funding for 2 75-unit rental project in North Baltimore. DHCD will rate the
proposats and award the funding during the January-March 2010 quarter.



FPoriormance Measures

# of Properties
# of housing units

# of Households benefitting

Aotbvity Logstions
No Activity Locations found.
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Other Funding Sources Budaeted - Detad
No Other Match Funding Sources Found

(Bher Fumiing Sources
No Gther Funding Sources Found
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