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Baltimore City Head Start provides comprehensive Early Head Start and Head Start services to children and pregnant mothers, ages infancy to 5 throughout the Baltimore City area.  The program serves 3,603 children and families through contractual agreements with 14 Delegate agencies to run 17 programs.   The Mayor and City Council of Baltimore City, the Grantee since 1965, placed the Head Start Program under the authority of the Department of Housing and Community Development on July 1, 1993. 

During the 2009-2010 program year, Baltimore City Head Start continued its mission to provide quality and comprehensive services throughout Baltimore City to the neediest children and families. With 1 in 4 children living in poverty, services designed to work with the entire family as well as the child, critically filled a need within the community.    

PROGRAM DESIGN

Baltimore City Head Start, under the direction of the Department of Housing and the Mayor and City Council, delegated direct services for Early Head Start and Head Start through contractual agreements to 14 Delegate Agencies.  With a focus on meeting the needs of the entire family while ensuring school readiness for children, some of the areas of focus during the program year included working with the homeless population, parents with substance abuse or recovery issues, children or families affected by HIV/AIDS, families where English is a second language, and families who are working or in school.  The Delegates and the programs offered are as follows:

A.
St. Francis Xavier Church.

               St. Francis Xavier Head Start  (301 slots)
B.
Y of Central Maryland:

               Emily Price Jones Head Start (321 slots)
C.
Dayspring Programs, Inc.:


Dayspring Head Start (102 slots)






Herring Run Head Start (153 slots)
D.
Associated Catholic Charities:

St. Jerome's Head Start (258 slots)
E.
The Union Baptist Church:

Union Baptist-Harvey Johnson Head Start (214 slots)
F.
Baltimore Metropolitan Chapter of

Metro Delta Head Start (210 slots)
Delta Sigma Theta Sorority:  
              YUBI Head Start (102 slots)
G.
St. Bernardine’s Roman Catholic Church:
St. Bernardine's Head Start (191 slots)
H.
St. Vincent de Paul Society of Baltimore     
St. Vincent de Paul-Northwest Head Start (229 slots)






St. Vincent de Paul-Southeast Head Start (270 slots)
I.
Morgan State University:


Morgan State University Head Start (224slots)
J.
The Johns Hopkins Hospital:

Martin Luther King, Jr. Early Head Start  (184 slots)
K.
Maryland Committee for Children:

Baltimore City Child Care Resource Center Head Start (166 slots)
 L. 
Unity United Methodist Church:

Umoja Head Start (187 slots)
M.
St. Veronica' Catholic Church

St. Veronica's Head Start (289 slots)
N.
St. Paul Community Outreach Center
St. Paul Community Head Start (202 slots)
In order to meet the needs of the community, Baltimore City Head Start offered full day/part year center based services to the majority of families enrolled.  

SOURCE OF FUNDING


During FY 2010, July 1, 2009 to June 30, 2010, Baltimore City Head Start received the following financial awards:

· Department of Health and Human Services – Head Start Base Funding: $26,687,055
· Department of Health and Human Services – Head Start Training/Technical Assistance:  $238,788
· Department of Health and Human Services – Early Head Start Base Funding: $2,614,788
· Department of Health and Human Services – Early Head Start Training/Technical Assistance:  $58,662
· Department of Health and Human Services – ARRA COLA/Quality Improvement Funding – Head Start:  $1,788,599
· Department of Health and Human Services – ARRA COLA/Quality Improvement Funding – Early Head Start: $146,121
· Non-Federal Share/Match:  $9,869,475
· Maryland State Department of Education, Division of Early Childhood Development – State Supplemental Head Start:  $712,536
· Maryland State Department of Education, Division of Early Childhood Development – State Supplemental Early Head Start:  $3,557
· USDA Child and Adult Care Food Program: $1,892,503
Reports detailing actual budgetary expenditures for FY2010 are available for review at the Grantee office.  

Baltimore City Head Start awards the majority of all funds to Delegate programs.  Delegate programs are required to secure a 20% non-federal share/match in addition to the federal base funding received.  

HEAD START BY THE NUMBERS

Baltimore City Head Start, in accordance with federal regulations, completes an end of the year Program Improvement Report, called a PIR.  Performance Indicators related to the provision of services are tracked and reported to the Department of Health and Human Services annually.  Local, regional and national comparisons are available.  

Overall Grant specific results can be found here. Results related to the Performance Indicators overall as well as per Delegate are available here. 

In summary:

· Total number of Head Start slots funded: 3,419

· Total number of Early Head Start slots funded: 184

· Total number of children served during the program year:  4,193

· Under 1 year - 36

· 1 year old - 83

· 2 years old  -117

· 3 years old - 2,450

· 4 years old  -1,499

· 5 years and older - 0

· Total enrollment of pregnant women- 8

· 85% overall participation/attendance rate

· 95% of these children and pregnant women were income eligible

· 100% of children were up to date with immunizations

· 98% of children had a dental home by the end of the year

· 62% needed medical treatment during the year

· 95% of children had a dental home by the end of the year

· 97% completed dental exams during the year
· Family Services – number of families who received the following services:

· Emergency/crisis intervention such as meeting immediate needs for food, clothing, or shelter: 1,892

· Housing assistance such as subsidies, utilities, repairs, etc.: 985

· Mental health services: 1,195

· English as a Second Language (ESL) training: 156

· Adult education such as GED programs and college selection: 1,135

· Job training: 1,197

· Substance abuse prevention or treatment: 449

· Child abuse and neglect services: 2,180

· Domestic violence services: 271

· Child support assistance: 244

· Health education: 3,223

· Assistance to families of incarcerated individuals: 116

· Parenting education 2,601

· Marriage education 43

PREPARING CHILDREN FOR KINDERGARTEN

The Maryland Model for School Readiness (MMSR), which is closely aligned with the Head Start Child Outcomes, provides a framework for best practices in early care and education programs throughout the state. Through the MMSR, teachers gain an in-depth understanding of children's learning styles and capabilities allowing them to probe more deeply into their students' learning potential. Children and their families benefit from the clear communication about what children need to learn to be successful in school. 

Head Start teachers document observations for each child and individualize their teaching to meet the individual needs weekly.  Children’s skills and abilities are evaluated two or three times per year and assessment information is shared with parents.

Kindergarten teachers evaluate students during the first few weeks of the kindergarten year using the Working Sampling System indicators and report their ratings by the end of November to Maryland State Department of Education.  The data is included in the report to the General Assembly on the level of school readiness statewide.

In 2009, 66% of children that transitioned from Head Start Programs to public schools and assessed by the kindergarten teachers, were found to be performing at a level of full readiness by their composite scores. The percentage of Baltimore City Head Start children at full readiness increased in all domains. It was also noted that the percent of Head Start children that were identified at the Full Readiness level was an increase from the previous year’s total. 
Baltimore City Head Start’s full report can be found here.
 FEDERAL REVIEW

In accordance with the Head Start Act, to determine whether the program meets standards established with respect to program, administrative, financial management and other requirements and in order to help programs identify areas for improvement and areas of strength as part of their ongoing self- assessment process, a full review, including the use of a risk-based assessment approach will occur during each 3-year period.  Baltimore City Head Start had a triennial review in March 2010 based on the last two program years.  The results of the review can be found here.
The program is currently working to resolve the deficiency and non-compliances stated in the report.  Results of the follow up review will be added once available.

FY10 CITY OF BALTIMORE COMPREHENSIVE ANNUAL FINANCIAL REPORT

Reports of all audits are made to the Comptroller and other members of the Board of Estimates. Executive summaries as well as complete versions of recently issued reports can be found at this site:  http://www.comptroller.baltimorecity.gov/Audits.html
 Results from the FY10 CACFR can be found here.
